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e A HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM
SAT NAM 2020.
I. Hoat dong ciia Ban kiém soat:
1. V& nhén su:

Nhén sy ctia Ban kiém soat gdm 03 thanh vién:

- C)ng Nguyén Canh Long Trudéng ban

- Ba Trinh Thi Hoai Thanh vién

- Ba Luong Thu Hién Thanh vién

2. Thi lao, chi phi hoat dong va céc loi ich khac ciia Ban Kiém sodt v tirng
thanh vién Ban Kiém sot:

2.1. Tién lwong va luong ting thém do lgi nhuan thuc hién ting ctia Nguoi Quan ly
chuyén trach:

- Ong Nguyén Canh Long (TBKS): 276.000.000 VND;

2.2. Thi lao ctia thanh vién Ban Kiém soat khéng chuyén trach:

- Ba Trinh Thi Hoai (TV BKS): 12.000.000 VND;

- Ba Lwong Thu Hién (TV BKS): 12.000.000 VND.

3. V& hoat ddng ciia Ban kiém soat:

Trong ndm 2020 Ban kiém soat d& hop Ban Kiém soat bén phién, lap ké
hoach, xiy dung chuong trinh céng tic va phan céng nhiém vu cu thé cho ting
thanh vién, trién khai kiém tra gidm sat cic mat hoat dong cia Cong ty voi nhitng
ndi dung sau:

- Giam sat hoat dong ctia Hoi dong quén tri, gidm st viéc quan 1y didu hanh
hoat ddng san xuét kinh doanh ctia Ban Gidm dbc theo Luét doanh nghiép, biéu 18
Céng ty va Qui ché ctia Ban Kiém soat; xem xét tinh phu hop céc quyét dinh cia
Hoi déng quén tri, Ban Giam dbc trong cong tac quan ly;



- Kiém soat trinh ty, thi tuc ban hanh céc van ban ctia Cong ty phl hop véi
quy dinh ciia phép luit va Didu 1é Cong ty; |

- Kiém so4t Béo cdo tai chinh: Gidm sat Ban didu hanh, K& toan trudng trong
viéc thye hién cong tac tai chinhy; kiém tra, gidm sat céc bao co tai chinh quy, 6
thang, 9 thang, ndm dam béo tinh trung thuc va chinh x4c trong vigc ghi chép, cap
nhat ching tir, sb sach ké toan; kiém tra cic hop ddng kinh té, hop ddng lao
dong,... ctia Cong ty; thAm dinh béo céo tai chinh trén co s& Béo cdo kiém todn doc
1ap trinh Pai hdi ¢b dong thudng nién;

- Giam sat viée thue thi cong bd théng tin ctia Cong ty theo céc quy dinh clia
Luét chimg khoén, xem xét tinh minh bach ctia qua trinh c6ng b thong tin dé dam
bao quyén loi ctia cac ¢b dong;

- Thye hién nhiém vu gidm sét, Ban kiém soét da tham du cdc cude hop cua
HDQT, kiém tra c4c van ban ndi bd ciia HDQT, Ban giam dbc ban héﬂh trong qua
trinh quén trj Céng ty nhim dam bao viéc xdy dung céc dinh huéng va chi truong
didu hanh Céng ty tudn thi phap luit va phtt hop véi chil truong cha Pai héi b
dong. Trong qua trinh thue hién nhiém vy, Ban kiém soét ludn nhén duoe sy quan
tam, tao diéu kién thudn loi t Hoi déng quan tri, Ban Giam dbc va cac can bd quan
Iy trong Céng ty dé Ban kidm soat hoan thanh nhiém vy ma dwoc Paj hdi ddng cb
déng giao; ddi voi ¢b déng Ban kidm soat khéng nhan duoc don thu khidu nai nao
ctia ¢b ddng v& hoat dong ctia Cong ty, vé& diéu hanh cia HDQT va Ban Giam ddc.

IL Két qua kiém tra gidm sat nim 2020:

Giam sét tinh hinh thuc hién nghi quyét Dai hoi dong cb déng nam 2020

1. Két qua giam sét thuc hién ké hoach SXKD ciia Céng ty:

Vugt qua nhitng khé khan trong niim 2020. Céng ty d& hoan thanh céc chi
tiéu kinh t& x3 hai véi két qué cu thé nhu sau:

P » Ty 1e % Ty 1€ % so

TT Chi titu PVT K¢ hoach 2020 | Thuc hién 2020 TH/KH | véi 2019
I Doanh thu dbng 80.937.000.000, 82.454.565.481 1019 78.8
-DT congich “ 70.233.968.821) 70.235.968.821 100.0 J21.1
- Ngodi cong ich “ 10. 70].03].179 12.218.596.660  114.2 20.2
2 [Téng chi phi dong 77.564.906.977) 78.913.788.859 101.7 781
3 _Loi nhujn sau thué dong 2.900.000.000 3.045.067.895|  105.0 107.1
4 1T9 18 ¢b tire (%/nim) % 14.7 147 100.0 93.0
5 ITién lwong binh quén déllg/ng/thg 12.816.000 12.498.000 97.5 94,7




2. Két qua thdm dinh Bao céo tai chinh ném 2020:

Ban kidm sodt di thyc hién viéc thim dinh Béo cdo tai chinh nam 2020 cua
Cong ty va théng nhét nhu sau:

- B4o céo tai chinh nam 2020 dugc kiém toan béi Cong ty TNHEL kiém todn
AFC Viét Nam - Chi nhéanh phia Béc di phan anh day &t tinh hinh hoat dong kinh
doanh, tinh hinh tai chinh cua Céng ty, phu hop voi cde chudn muc ké toén Viét
Nam va céc quy dinh hién hanh;

- Bo céo tai chinh d& dugc kidm toan theo ding quy dinh tai Diéu 1& Cong
ty va Nghi quyét Dai H@i ddng c6 dong thuong niém nam 2020.

- Théng tin tai chinh nam 2020:

TT Chi tigu PVT 31/12/2020 1/1/2020 T§ 18 %
Tdng thi san: dong 43.961.617.804| 62.448.635.006 -29.6

1 | Tai san ngin han “ 34.719.323.697| 54.518.439.493| -36.3
- Tai sén dai han B 9.242.294.107| 7.930.195.511] +16.5
Téng ngudn von: dong 43.961.617.804| 62.448.635.006] -29.6

2 | Ng ngin han «“ 26.346.818.887| 44.468.826.576] -40.8
- No dai han % 0 o 0.0
_ Vén chu s& hitu o 17.614.798.917| 17.979.808.430, -2.0

3. Két qua gidm sat dbi v6i Hoi ddng quén tri va Ban diéu hanh:

Nam 2020 12 ndm kho6 khén clia toan dat nuGc néi chung, nganh Puong st
néi riéng do dai dich Covid-19 va Iii lut, thién tai, do d6 cfing anh huéﬁg dén viéc
thuc hién SXKD ngoai san xuét chinh; mic du vdy HDQT, BbH da nang dong,
quyét liét @& chi dao, diéu hanh cong thc SXKD cua todn Cong ty hoan thanh chi
tiéu didu chinh dé ra;

3.1. Két qua gidm sat dbi véi Hoi dong quan trj:

- Qua cong tac kiém tra, gidm sat Ban kiém soat nhin théy hoat dong cua
HPQT di tuan th Phép lust, Dieu 1¢ Cong ty va Nghi quyét PHDCD thudng nién
nam 2020, '

_ Trong nim 2020 HDQT d4 tién hanh hop toan thé 11 phién va 03 phién
trong quy I nam 2021. D& dd ra céc chu truong, chinh sach, dinh huong chién lugc
trung va dai han dé phat trién Cong ty trong nhiém ky 2016 - 2020: |

- T4 chirc dai hoi Dong cb dbng thuong nién ndm 2020 thanh cong tét dep;

- Phan céng nhiém vu cho ting thanh vién HPQT; thuc hién quy ché lam
viée gifta HDQT va Giam dbc Cong ty;
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- Xem xét td chitc cua céc don vi dé shp xép lai dAu mbi kinh doanh: diu
chuyén, co chu lai can bd lanh dao nhim phat huy ning luc ca nhan, kién toan bd
méy quén 1y ngay cang hoat dong hiu qué hoh, xem xét cong tdc ddo tao cn bo;
st dung cac ngudn lue d8 t6 chirc san xuét kinh doanh phi hgp hon;

- Stra dbi, ban hanh Quy ché “Qui ché Tra lvong ngudi lao déng”; “Qui ché
tra lwong, thu lao, tién thudng Ngudi quan ly” va bb sung, sua ddi ban xU Iy no,
1161 ddng Thi dua khen thudng, ban hanh cac Quy ché quan tri Cong ty va bb
nhiém ngudi phu trach Quén trj theo Nghi dinh 71/2017/ND-CP. Sat nhédp phong
KHVT véi phong Kinh doanh dbi tén thanh phong K& hoach kinh doanh, sat nhip
Tram kidém tu v6i cung ngudn dién Vinh — Chu Giat thanh Tram Kiém tu- Ngudn
dién Vinh — Cau Giat cho phu hgp véi cong tic SXKD.

3.2. Két qua glam st dbi v6i Ban diéu hanh:

- Cac nghi quyét, quyet dinh ctia DPHPCD, HPQT duge Ban difu hanh trién
khai thuc hién hoan thanh kip thdi, theo diing chi dao va yéu cau;

- Cong tac quan ly didu hanh cta Ban didu hanh quyét liét va cdn trong can
thiét nhim dua Cong ty on dinh va phat trién bén vitng. Véi truyen théng doan két,
dong thuan cao ciia CBCNV ngudi lao dong, Cong ty da thuc hién hoan thanh xudt
sfc cac chi tidu ké hoach SXKD theo Nghi quyet ciia PHDCP nim 2020 dé ra.

4. Su ph01 hop hoat dong cua BKS voi HDQT va Ban diéu hanh:

- Ban kiém soat di phéi hop cung véi HPQT, BPH trong viée thue hién
chirc ning nhiém vu kiém tra, giam sat cila minh;

- HDQT va BDH da tao didu kién thuén loi @& BKS thye hién nhiém vy kiém _
tra, giam sat. Tham gia céc cudc hop cua HDQT va dugc cung cap day du, kip thot
céc thong tin, tai lidu 1ién quan dén hoat dong ctia Cong ty.

5. Kién nghi, d& xuét ctia Ban kiém soét:

Nim 2020 Cong ty da thuc hién hoan thanh cac chi ti€u Nghi quyét Dat hoi
ddng cb dong nim 2020 d8 ra; Ban 13nh dac Cong ty nang dong, nhay bén, kip thoi
dua ra nhimg quyét sach ding dén, c6 hidu qua, do clng 12 nén tang dé Cong ty tiép
tuc thuc hién théng loi nhiém vy SXKD nim 2021 theo cac chi tiéu Nghi qu.yet Dai
hoi ddng cb déng nim 2021.

Trén co s¢ nhin dinh nay, Ban kiém soat co mot s kién nghi nhu sau:

- Tiép tyc bd sung va sira @i cée Quy ché va quy dinh cho phit hop voi co
ché quan ly méi;

- DAy manh cdng tac thanh quyét todn ndi bd va thanh quyét toan céc cdng
trinh, san pham va cong ng tdn dong, ¢ phuong 4n dé thanh todn ng kéo dai;



- Tang cudng cong tac kidm tra, gidm sat cong tac quan ly dbi véi cac Chi
nhénh, cac phong nghi€p vu;
- X4y dyng mdi truong lam viéc than thién, xay dung van héa img xu nhd

nhin, lich sy, vin minh gép phén mang lai higu qua cao nhét cho SXKD.

II. PHUONG HUONG NHIEM VU CUA BAN KIEM SOAT NAM 2021:

_ Gidm s&t HDQT, BPH va Ké toan trudng v& viéc chdp hanh céc quy dinh
clia phép luét, Pidu 1¢ Céng ty, thuc hién Nghi quyét cia PHDPCD, thyc hi¢n cde
Nghi quyét, quyét dinh, chi thi cia HDQT;

_ Gidm sat cong tdc quan ly, didu hanh ctia HPQT, BBH, Ké toan trudng
Cong ty trong viéc quan ly, diéu hanh Cong ty;

- Bb sung, sta d6i “Qui ché hoat ddng cia Ban Kiém soat” theo Luat DN s6
59/2020/QH14 ngay 17/6/2020 trinh Dai hoi dong cb déng thudng nién nam 2021,
nhiém ky 2021-2026;

- X3y dung ké hoach kiém soat quy, 6 thang, 9 thang va nam 2021. Tham
dinh B4o céo tai chinh quy, 6 thang, 9 thang va nam 2021.

Trén day 14 bao céo tom tht clia Ban kidm so4t trinh bay trude Dai héi.

Kinh chic céc quy vi dai biéu, khach quy, quy cd dong strc khoé, hanh phtic
va thanh cong.

Tran trong cam on!

TM BAN KIEM SOAT
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Nguyen Canh Long
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